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29 July 1965

MEMORANDUM FOR: Deputy Divector for Support

SUBJECT + Weekly Report of the Cffice of Tralning
29 July 1965

Wﬁi&e National Interdepartmential Seminar. The Agency
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has filled {22 quotn of cight participants in the 20th Sesnion of the NIS,
The Department of Defense has zlso met itz guote of thirteen, but the
State Department enrolled only efght of its cuotn of sixteen; both USIA and
AlD exceeded their quotas of twelve rad fiftcen by seven and six respectively.
Their overeregistration coupled with the under-registration by State will
cause an imbalance in the representation of the "student countyy teamas”
which are intended fo simulate country teams st an embagsy, This is
the second consecutive session that State has only envolled half of its quots,
Mr, Newsom, Ambazsador to Libys, snd Major General Evans, JUSMMAT,
Tarkey ars enrolled. There are no ClA station chiafs in this session,

2. Language Training
l&wa Proficiency Testa, The ADDP has reguested n roster of

Clandestine Services personnel possesszing 2n operational fluency in
certain forsign langueges. To identify employees possessing intermediate
or higher levels of proficiency, an intensive language testing program
conducted by the Language Training Schoeol is belng wndertaken, The

firet testing sesvion will commence 2 August and will be devoted to those
employees clalming 2 competence in Spanish, We estimate upward of

200 employees will be tested for Spanish, and that these tests will reqaire
approximately six days to complete, Tentative plans call for similar
testa in French in late August, and German in early September, Other

language tests should be completed by 1| January 1966,
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The Language Training

Schoo!l iz experiencing itz amnual summer slump in enrollment,
Only 17 full«time classes, 48 part-time classes, znd 27 tutoriols
are in progress. This downward trend will probably continue until
after Labor Day.

3. Care

GT Orientation, The first running of the two week CT Orientstion

seems fo have been well recelved. The new Assistant for Public Affairs,

25X1A _ audited the course and was most complimentary

of the way it was presented,

Briefing of Wives of Career Traluses. Thirty-five wives of Career
Trainees ia the July class were briefed on 17 July by members of the
Career Traloing Program Staff, The brieflugs included a genexal
randown of the CT Program and the problems faced by the CT's during

thelr {irst year on duty with the Ageacy,

- 25X1A B i v » three hour presentstion on "The Organization
and Misslon of CIA™ to & group of thirty-six newly appointed Foreign
Service Officers at the Fovelgn Service Institute on 22 July., The last hour
was devoted to 2 Uvely question and answer period during which a geod
many misconceptivns about the Agency's role in &ﬁ-éﬁﬁa; were brought

25X1A to fore and I think cleared up, qalaa sve o lecture on the
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Ageney to thirty-five AID employees on 23 July. 1 feel that reaching
the FSO's and AID employees at this stage in their careers 1s & most
important mission,

5, Interview with Mr, Kirkpatrick zwrdin& Managerial Qrid

on 20 sty | -~ -

- long range plans for management training with Mz, Kirkpatrick,

Mr. Kirkpatrick pointéd out that the Ageney is committed to the
"idanagerial Grid" at least antil after the pilot project is finished,

He further pointed out, however, that we should look »t other approsches
and attend as many externsl management training courses as pos sible.
His view is that our new management codrses are having mere impact

than we reallze,

6. Mansgement Course

Seventeen employees, fifteen of whom arm_ personnel, 25X1A

have been registered for the 8-13 August ranning of the Management
Course,

7. Defense Intelllyence School

CIA has been invited to enroll three students in the September running
of the Advanced Intelligence Course conducted by the Defense Intelligence
Sehesl, Training officers have been requested to submit candidates to

the Training Selection Board by 2 Aaguast.

8. Executive Development Course - Kings Poiat, N, Y,

The Agency has been allocated thirteen alots for the 1966 fiscel year
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in the various scminars st Kinge Point, llowever, we were given only
two of the six slots requested in ruanings of the seminar on "8kills and

Gesls of Management, ' & course very popular with our people,

Twenty-nlae employees have been registered for the Paramilitary
Course begianing 2 Aagust 1965,

its Retrieval Systems

The Office of Central Relerence plans to sponsor » four day course
“Evaluating Document Retrieval Systems, ' beginning the latier part of
Cctober 1965, The course will be offered by the Center for Information
Resources, Inc., and will cost approximately $50 per student, OCR
plans to Hmit the course to approximately 30 participants although the
Center is able to accommaodate considerably more than this namber,

We have suggested that the course be made zvailable for genecral Agency
participation and that it be handled through OTR's external training branch,
¥ this were done, we wonld he able to contract for the training on a grsmp-.
eost rather than on aa {adividusl-cost besis, Under this arrangement,

we would be able to train three to fouy times a8 many people for the same

Eight sitndents completed the Fiaance
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reflected in the high gradea attained as well an active discussions

throughout the course,

25X1A 12,
The bullding is approxtimately 35% completed,

The heating and air-conditioning system iz nearly completed, and

the second coat of paint is being applied throughout the building,

The fance was completad on 21 July with the exception of hanging

the gate, The garage is 90% completed, and the emergency genersztor

iz operstional,

25X1A

MATTHEW BAIRD
Directsr of Training

Attachiment »
OTH Attendance
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OTR (Internal) Attendance for Week of:
19 ~ 23 July 1965

Category

Operations
Intelligence
Cammunication
Management
Clexical
Communism
Language
YLTP
Tutorial

TOTAL

FT PT Tut Total
21 - rap— zx
?ﬁ - - » w . ?6
xs 133 - - l46
3 133 ... 166

- ?? - ?7

- - - 25 35

143 343 25 511

OTR {(External training)

Week of 19-23 July 1965 -- 115 Agency employees in

CONFIDENTIAL
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